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2005 Survey Report on the Wellbeing of the Professions: 
Policing, Nursing and Teaching 

REPORT SUMMARY 

WHAT THIS REPORT IS ABOUT 

The way people feel about their occupations and their workplace is 
an important feature of organisational wellbeing and the wellbeing 
of professions more generally. Wellbeing in the professions is 
indicated by high levels of occupational commitment, respect for 
organisational leaders, cooperation and support within work units, 
and feelings that employers treat staff fairly and provide them with 

opportunities to develop. Professions high in wellbeing can be 
expected to perform well and adapt well to a changing environment. 

This report is about perceptions of wellbeing among police, nurses 
and teachers in Western Australia. The research has been 
innovative, collaborative and comprehensive. Most previous 
explorations of attitudes within professions have concentrated on a 
narrow range of issues. We have addressed a much broader 
spectrum. Members of the three professional groups looked both 
inwardly towards their jobs, and outwardly towards their employing 
organisations, and profession. 

HOW WE CONDUCTED THE RESEARCH 

The project commenced in 2002 with the active support of all three 
professional groups. The initial task was to identify the key factors of 
wellbeing. We held focus groups throughout Western Australia, 
involving several hundred individuals in the public and private 
sectors. Focus group participants were asked to consider recent 
events in their work that caused positive or negative feelings. The 

wellbeing issues that emerged were grouped into those relating to 
managers, work units, employers and professions. 

The research literature was examined to identify existing attitude 
measures for each of the wellbeing issues that emerged in the focus 
groups. A pilot survey of police, nurses and teachers was conducted 
in 2004 to investigate the technical adequacy of these attitude 
measures and fine-tune the survey questionnaire. 

In 2005 we conducted surveys of 6,500 police\ 6,000 nurses and 
9,000 teachers. Respondents expressed agreement or disagreement 
with statements covering 30 different wellbeing factors grouped in 
terms of issues relevant to line management, work units, their 

employing organisation, and their occupation. 'Work unit' was 
defined differently for each profession. 

Our intention in this first report on the results of the survey is to 
show key overall findings for police, nurses and teachers, and any 
effects of length of service on job and workplace attitudes. The 

results presented for police, nurses and teachers relate to all 
respondents, as well as those with up to five years service (when 

careers are being established), and those with at least 25 years 
service (when careers have been well established for many years). 

Information also was collected on the age, gender, qualifications, 
employment status, location and other factors for each respondent. 

The data and sample sizes are sufficient for more detailed analyses 
to be undertaken. We will continue to collaborate with the 
professional groups so that they may make maximum use of the rich 
data that has been collected via the survey they helped to design. 

WELLBEING FACTORS WITH 
POSITIVE RATINGS 

Turning to the findings, there are several highly positive findings 

about wellbeing in policing, nursing and teaching. 

• Most police, nurses and teachers are strongly motivated and 
intend to continue working in their chosen profession. They are 
personally fulfilled by their work and the benefits they bring to 
the community. They also feel they are held in high regard for 
their approachability, trustworthiness and dedication. 

• Workgroup cooperation received favourable ratings in all three 
professions. The roles of team members are understood and 
respected, and teams rise to the challenges of unusual 

demands. Colleagues can be relied on to lend a helping hand 
when asked. 

• Most police, nurses and teachers feel they have an appropriate 

degree of direct control over their work. They are mainly positive 
about the encouragement, feedback and support given by their 

line managers. 

1. The number of 'police' surveyed includes police officers, police staff, and Aboriginal Police Liaison Officers. The findings of the survey of 5,180 police officers, 
Aboriginal Police Liaison Officers, recruits and recruits in training are presented in this report. A separate report is being prepared for the total Western Australian 
Police workforce. · 

Institute for the Service Professions, Edith Cowan University L 



2005 Survey Report on the Wellbeing of the Professions: 
Policing, Nursing and Teaching 

• Feeling discriminated against, on the grounds of age, ethnicity, 
race or family responsibilities was not reported as a common 
problem. However it is important for those individuals who do 
feel discriminated against. 

• Attempted bullying or intimidation by clients may happen in 
practice, but police, nurses and teachers feel they are well­
supported if it occurs. Bullying by colleagues is not reported as 
a common problem, however, again it is important for those 
who do experience it. 

WELLBEING FACTORS WITH 
MODERATE OR LOW RATINGS 

Other findings of the survey are less reassuring. When police, 
nurses and teachers look beyond their own jobs and work units, 
there are concerns. 

• About two thirds of police, nurses and teachers are 
uncomfortable with the pressure of work. They report feeling 
emotionally drained, have difficulty in sleeping and often feel 
reluctant to face the demands of the working day. Many police, 
nurses and teachers also appear to have difficulty achieving an 
appropriate life-work balance. 

• Individuals in all three professions regard their prestige, status 
and earnings as being lower than they deserve for the 
importance of their work. Many no longer see their profession 

as attractive compared with other careers. They feel that 
parents would be unlikely to encourage their children to enter 
policing, nursing or teaching. 

• The management of change is widely viewed as problematic. 
An implication of the survey findings is that organisation-wide 
change that is not perceived as fully considering the impact on 
individuals and work units, is unlikely to be fully supported. 

• A consequence of these unfavourable views is that while 
police, nurses and teachers feel attachment to their work and 

close colleagues, they appear to have less attachment to their 
employing organisations. 

• Many respondents are sufficiently disenchanted with their 
organisation to speak critically of it to outsiders. Many appear 
to feel that rew<;~rds and recognition by their employing 
organisation do not match their personal contributions. 
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LENGTH OF SERVICE AND 
WELLBEING RATINGS 

The differences in wellbeing ratings between individuals who have 
up to five years service, or at least 25 years service, are generally 
small, but there are exceptions. 

• Long-serving staff in all three professions report less favourable 

ratings for the support given by managers than those who are 
newer to the profession. 

• Those newer to the profession feel more positively about 
professional growth than those with 25 years or more of 

service. 

• The extent to which one has the opportunity to focus on core 
work (as opposed to 'paper work', for example), increases with 
length of service for police, but decreases for teachers. The 
implication is that police are less burdened with paperwork and 
clerical duties when they remain in the force, while long-serving 
teachers receive a higher administrative workload. 

• The management of change by the employing organisation is 
rated less favourably by long-serving staff in all three 
professions. Police and teachers with at least 25 years service 
think poorly of the way change is managed. 

• The perceived pressure of work increases with length of service 
for police, nurses and teachers. 

• Long-serving police and teachers feel more drained by their 
work than those in the early career stage. 

• A relatively high level of cynicism toward employing 
organisations is evident, particularly among police and teachers. 
Cynicism about organisational policies and practices and 
whether staff are treated fairly, worsens with length· of service 

for all three professions. 

• Pride in the profession and enthusiasm about the work 
decreases slightly for all three professions but remains high for 
long-serving staff. 

• Long-serving staff in all the professions hold less favourable 
views about their status and prestige and the attractiveness of 
their profession compared with other opportunities. 
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THE NEXT STEP 

The wellbeing ratings reported here do not directly indicate what 
should be done. Instead, they offer an initial insight into issues that 
should be examined more closely. The findings will be most useful 
for each professional group separately, both as overall indicators and 
as pointers to where more detailed understanding of the causes of 
unfavourable ratings should be sought in order for corrective action 
to be taken. Collaboration will continue with the three professions to 
assist them explore the issues and identify groups with the lowest 
levels of wellbeing. 

LOOKING TO THE FUTURE 

There can be little doubt that the professions of policing, nursing and 
teaching will face some serious challenges to their wellbeing in the 
coming decade. Individuals who feel alienated, cynical and 
disillusioned, cease to be maximally productive. Understanding how 
individuals working in these industry sectors think about the 
wellbeing of their profession and monitoring this, will inform both 
workforce development policy and implementation. 

Our hope is that the impetus of this research will be maintained. 
Workforce attitudes relating to work and organisations need to be 
monitored and addressed. We believe the approach we have 
adopted in the present research provides a systematic and 
comprehensive template for working collaboratively with the 
professions to address issues they identify as important to their 
wellbeing. 

Interested researchers, practitioners, policy makers and the public 
more generally can access up-to-date information about the project 
at http:/ /isp.ecu.edu.au 

I 
I 
I, 
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Phillip Del la, Department of Health, Western Australia 

Margaret Watson, Nurses Board of Western Australia 
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WELLBEING FACTORS WITH 
POSITIVE RATINGS 

There are several highly positive findings about wellbeing in policing, 

nursing and teaching. 

• Most police, nurses and teachers are strongly motivated and 

intend to continue working in their chosen profession. They are 

personally fulfilled by their work and the benefits they bring to 

the community. They also feel they are held in high regard for 

their approachability, trustworthiness and dedication. 

• Workgroup cooperation received favourable ratings in all three 

professions. The roles of team members are understood and 

respected, and teams rise to the challenges of unusual demands. 

Colleagues can be relied on to lend a helping hand when asked. 

• Most police, nurses and teachers feel they have an appropriate 

degree of direct control over their work. They are mainly positive 

about the encouragement, feedback and support given by their 

line managers. 

• Feeling discriminated against, on the grounds of age, ethnicity, 

race or family responsibilities was not reported as a common 

problem. However it is important for those individuals who do 

feel discriminated against. 

• Attempted bullying or intimidation by clients may happen in 

practice, but police, nurses and teachers feel they are well­

supported if it occurs. Bullying by colleagues is not reported as a 

common problem, however, again it is important for those who do 

experience it. 

WELLBEING FACTORS WITH 
LOW OR MODERATE RATINGS 

Other findings of the survey are less reassuring. When police, nurses 

and teachers look beyond their own jobs and work units, there are 

concerns. 

• About two thirds of police, nurses and teachers are 

uncomfortable with the pressure of work. They report feeling 

emotionally drained, have difficulty in sleeping and often feel 

reluctant to face the demands of the working day. Many police, 

nurses and teachers also appear to have difficulty achieving an 
. . 

appropriate life-work balance. 
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• Individuals in all three professions regard their prestige, status 

and earnings as being lower than they deserve for the importance 

of their work. Many no longer see their profession as attractive 

compared with other careers. They feel that parents would be 

unlikely to encourage their children to enter policing, nursing or 

teaching. 

• The management of change is widely viewed as problematic. An 

implication of the survey findings is that organisation-wide change 

is not perceived as fully considering the impact on individuals and 

work units, and is unlikely to be fully supported. 

• A consequence of these unfavourable views is that while police, 

nurses and teachers feel attachment to their work and close 

colleagues, they appear to have less attachment to their 

employing organisations. 

• Many respondents are sufficiently disenchanted with their 

organisation to speak critically of it to outsiders. Many appear to 

feel that rewards and recognition by their employing organisation 

do not match their personal contributions. 

IN CONCLUSION 

The organisations contributing to this research have, by their 

participation, already shown strong interest in the wellbeing of their 

profession. We encourage them to build on what has been achieved 

to date, and to adopt wellbeing monitoring as an important and 

constructive element of future efforts in strengthening workplaces 

and these professions more generally. One of the main purposes of 

this research is to set benchmarks for the attitudes police, nurses and 

teachers hold about their occupation and workplace. lt is too early to 

set meaningful targets for each factor. The measures presented here 

are a starting point for further work. 




